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Accomplishments:
The Committee continued to work with the IMR recommendations/plan.




Social Media guidelines were developed and approved.  These will be 



incorporated into the Employee Handbook.




The Veterans Subcommittee made six recommendations for the 




Committee to consider.

· 
Put systems in place in POISE to track veterans easily
· Initiate a task force to explore the “College Credit for Heroes”

Program

· Investigate the potential of adding a new position or additional duties assigned to a current position to help guide active military and veterans through the process of enrolling and attending Vernon College

· Institute activities aimed directly at veterans

· Provide an NSO/Chaps Express specifically aimed at active military and veterans with all departments represented

· Explore idea of showing a combined tuition and fee charge in the Vernon College General Catalog 
· Letters were sent to 208 graduating high school seniors currently taking dual credit courses encouraging them to continue their studies at the College after graduation.




Recruiting 
· Direct contact with 7,571 potential students 

· 216 recruiting activities attended/hosted

· Fall 2014 Email Blast was sent to 1,278 prospective students

· Spring emails sent to 1,476 prospective students

· A post card was mailed to an additional 1,486 prospective students

· A post card mail out, directed at high school seniors was sent to 1,506 graduating high school seniors

· GenTX day was held on May 1 at Century City Center.  A total of 254 juniors, seniors and counselors from 11 high schools participated in the event.  This was a 74% increase over the 2014 event.  Three Vernon College scholarships were awarded through a drawing.
· The Recruiter began outreach efforts to the African American Education Coalition and veterans 
· The Spring Calling Project contacted 225 potential students to help them complete the application process; 40.4% were spoke with and enrolled.
· During the summer, 9,005 emails were sent to prospective students with application and enrollment information.


Early College Start

· In fall 2014, 454 high school students enrolled in Dual Credit classes and 427 enrolled in spring 2015.
· The fall 2014 Sophomore Round-Up was held at Century City Center and Skills Training Center.  Nine schools attended with a total of 274 students.

· The Early College Start Coordinator and the College Recruiter visited 37 high school counselors before the end of the Fall 2014 semester. 

· The Vernon College Foundation awarded a $20,000 grant to the Vernon College Early College Start program creating the Catching the Future Dual Credit Scholarship Program.

· Another initiative is the College Connections Scholarship Program.  Area ISDs that create a College Connections Scholarship Fund at Vernon College will have their payment up to $5,000 matched by the Vernon College Foundation.  During 2014-2015, Archer City ISD and Throckmorton ISD joined the program. 



Student Success

· Three Chaps Express sessions were presented in the fall for new students.

· Five Chaps Express sessions were held in the Spring for students on academic probation.

· The Student Success Coordinator met with 83 students for one or more academic coaching sessions in the fall.  These students were either on academic probation, enrolled in both developmental classes, on early alert and/or on academic suspension. 

· Surveys were given to all the students who attended these coaching sessions and 28 responses were returned.  80% of the responses showed that meeting with a coach face to face was helpful; 90% of the respondents reported that they had a better understanding what it takes to be successful; 100% would recommend these sessions to a student that is struggling. 



Scholarships – 800 scholarship applications were submitted through the 


STARS online scholarship application for the 2015-2016 academic year.  


Of those, 587 were complete and reviewed by the Vernon College 



Scholarship Committee.  
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